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Instructor: Brian Whitaker, Ph.D.
Office: 4086 Raley Hall
Telephone: 828.262.7445 (office)

e-mail: whitakerbg@appstate.edu (please put your last name and “MGT 3630” in subject line)

Class Times:  105 -  TR 2-3:15pm; 106 - TR 3:30-4:45pm
Office Hours:  T&R 12:30-2:00p.m. Other times available by appointment.
Textbook: Organizational Behavior, 10th ed. (2012), by Kreitner and Kinicki; ISBN -9780078029363
PowerPoint slides for each class will be made available on the course website. NOTE: Other readings may be assigned and distributed during the semester.
INTRODUCTION

Welcome to Organizational Behavior! This course is designed to help you explore the most important element of all organizations -- the people within them. Organizational Behavior is the study of how people relate in the work place, and how group and organizational structures impact individual’s behavior. We each have experience as members of all kinds of ‘organizations’: many of us are working in organizations, but we are also a part of ASU, part of a family, we belong to circles of friendships, clubs, churches, and other groups. Building on our own experiences, as well as theory and research in the field, we will explore the many dynamics and issues that are created by, and impact, people in the complex systems we call organizations. You will be working in organizations for the rest of your life, and understanding them will help you be a more effective coworker, team member and organizational citizen.

Course Overview and Objectives:

My aim with this course is to build and facilitate an interactive learning environment to support you in gaining a better understanding of individuals’ behavior in organizations, specifically including:

· a better understanding of why individuals (including yourself!) and groups behave the way that they do in organizations

· a general understanding of the many OB theories and concepts which help to explain the behavior of individuals and groups

· an appreciation and understanding of how managing behavior is part of the continuous improvement necessary for an organization to be effective

Course Components
1. Tests

· Four examinations will be given, each covering content addressed since the previous test. Each test will be worth 100 points and will consist of multiple choice questions, short answer questions and/or T/F items. If you are absent for a scheduled exam, and your absence is excusable (see Student Handbook), a mutually acceptable make-up time will be scheduled. The final will be worth 100 points, and it will be cumulative!
2.  Thought Questions

· I don’t take attendance; instead I “encourage” you to come to class by asking you thought questions. I will pose a question about the assigned reading at the beginning of class and ask you to take 5-7 minutes to write a paragraph or two in response. This will also “encourage” you to read the material as we go along. The thought questions will be random and comprised of content to be covered in that day’s lecture. Your responses will be worth 10 points each. The questions are intended to assess your knowledge of basic organizational behavior principles and the extent to which you can use your critical thinking to evaluate information and express your responses logically. Note that if you’re absent, you miss the opportunity to respond and get a zero grade for that question. Excused absences for religious observation will be granted in accordance with Appalachian State policy.

3.   Student presentations

· Most people actually learn best by teaching others. As such, near the midpoint of the semester, you will be assigned to a presentation team and present on a concept from Chapter 8 of the text. I will assign you to a team to cover a given concept that your team will present to the class using a case study of your own choosing. Additionally, you are required to provide two other supplementary materials for the presentation from outside sources beyond the content of the textbook and the case study (you’ll want to identify all sources within your presentation, of course). For this presentation, you will locate a case study of an organization that utilizes the motivation concept that your team is covering. There are several outlets for finding such case studies; Harvard Business Review, Sloan Management Review, or just do a GIS using “where can I find business case studies”. There are lots of options. See the assignment on page 8 for more details. 
Students in class are expected to treat student presentations as part of the class (take notes, ask questions for clarity, etc.). Students will be tested on the material presented. Peer evaluations of presentations will factor into each presenter’s grade. This presentation will be worth 150 points for each team member. 

4. Case quizzes 

· During the semester, you will be asked to read and analyze several cases about organizational behavior in order to practice applying the theories and concepts discussed in class to real-life or hypothetical situations. In class, we will have an in-depth discussion of each case, and, in order to ensure that you have prepared for each discussion, there will be a short quiz at the beginning of class. Each of these quizzes will be worth 25 points.

5. Participation

· Your participation is essential to the success of this class. I define participation as more than simply attending class, taking notes, doing well on the tests, and asking the occasional question. Full participation consists of demonstrating that you are prepared for class, that you have read the content, thought about the issues raised, you ask thoughtful questions, respond respectfully to your peers, and engage productively in any class exercises. Prepare for each class session in advance by reading any assigned material. Some of the material will be reviewed during class; however, class sessions also offer you the opportunity to discuss issues and make thoughtful inquiries regarding the material. Everyone’s learning experiences (including my own) are enhanced when students share relevant experiences, ask thoughtful questions, and raise interesting counterpoints. You are expected to be familiar with the material and are strongly encouraged to make comments and ask questions. Class sessions will also be used for in-depth discussions and experiential exercises. Such discussions and exercises cannot be successful without everyone’s participation. Overall, everyone in the class, including me, is expected to make significant contributions to our discussions and debates. The bulk of your contribution/participation score will be based on the extent to which you participate in class discussions. Participation is somewhat subjective, but it is fairly heavily weighted in this class – it’s worth 80 points and graded on the following rubric:

80: Student comes to class prepared; contributes readily to the conversation but doesn’t dominate it: makes thoughtful contributions that advance the conversation; shows interest in and respect for others’ views; participates actively in small groups.

60: Comes to class prepared and makes thoughtful comments when called upon, contributes occasionally without prompting: shows interest in and respect for others’ views; participates actively in small groups; active participant whose contributions are less developed or cogent than those in the above category but still advance the conversation.

40: Comes to class prepared, but does not voluntarily contribute to discussions and gives only minimal answers when called upon. Nevertheless these students show interest in the discussion, listen attentively, and take notes. 

20: Participates in discussion, but in a problematic way. Such students may talk too much, make rambling or tangential contributions, continually interrupt the instructor with digressive questions, bluff their way when unprepared, or otherwise dominate discussions, not acknowledging cues of annoyance from me or students.

0: Students in this range often seem on the margins of the class and/or may have a negative effect on the participation of others. They often don’t participate because a) they haven’t read the material or done the homework or b) they simply don’t want to. Additionally, students receiving a 0 may be actually disruptive, radiating negative energy via hostile or bored body language, or be overtly rude.

NOTE. This scoring guide assumes regular attendance: I may lower participation scores for excessive absences or tardiness.

COURSE REQUIREMENTS
Your final course grade will be tentatively calculated as follows. 

	Exams (4 X 100 points)
	400

	Grading scale (assuming 780 points possible)

	Thought Question (5 X 10 points)
	    50
	725-780  =
	A
	569-599
=
	C

	
	
	702-724
=
	A-
	546-568
=
	C-

	Student Presentations 
	  150
	678-701
=
	B+
	522-545
=
	D+

	
	
	648-677
=
	B
	491-521
=
	D

	Case Quizzes 

	100
	624-647
=
	B-
	468-490
=
	D-

	
	
	600-623
=
	C+
	< 468
=
	F

	Contribution/Participation
	  80
	
	
	
	

	

	
	

	Total possible points
	  780
	Your final score will be the number of points you

	
	
	earned divided by the total number possible.


important UNiversity policies
Academic Integrity Code

As a community of learners at Appalachian State University, we must create an atmosphere of honesty, fairness, and responsibility, without which we cannot earn the trust and respect of each other. Furthermore, we recognize that academic dishonesty detracts from the value of an Appalachian degree. Therefore, we shall not tolerate lying, cheating, or stealing in any form and will oppose any instance of academic dishonesty.  This course will follow the provisions of the Academic Integrity Code, which can be found on the Office of Student Conduct Web Site: www.studentconduct.appstate.edu.

Accommodations for Students with Disabilities

Appalachian State University is committed to making reasonable accommodations for individuals with documented qualifying disabilities in accordance with the Americans with Disabilities Act of 1990, and Section 504 of the Rehabilitation Act of 1973. Those seeking accommodations based on a substantially limiting disability must contact and register with The Office of Disability Services (ODS) at http://www.ods.appstate.edu/ or 828-262-3056. Once registration is complete, individuals will meet with ODS staff to discuss eligibility and appropriate accommodations.

Religious Observations
Excused absences for religious observation will be granted in accordance with Appalachian State policy. Students seeking accommodations are encouraged to read the Appalachian State University Interim Religious Observance Policy, which is posted below and follow the policy guidelines in requesting accommodation:  

http://www.academicaffairs.appstate.edu/sites/default/files/Interim%20Religious%20Observance%20Policy.pdf
Important note: It is the responsibility of the student to be sure she or he is officially registered for this course.  Students who are not officially registered should not expect to be added late. 

crucial class-related info

· Mobile phones are a real distraction in class. If someone calls/texts you during class, my curiosity will overwhelm me and I’ll be forced to eavesdrop, along with the rest of the class. You know what, just turn off your phone before lecture starts. If you have a legitimate reason for not complying (i.e., your Dad is undergoing heart surgery, you’re Secret Service, you have a pregnant wife, etc.), let me know beforehand and we can work something out. 
· Laptops are OK but if you’re going to bring one, please sit in the back of the classroom. 
· Don’t cheat or plagiarize! See the Student Handbook. 

· I feel that attendance really influences your performance. You may disagree. If you don’t come to class, I don’t need to know the reason.  However, bear in mind that attendance is mandatory for the Self-Assessment, Student Presentation prep day, and the Student Presentations. If you don’t show up on these days and you don’t have a bona fide reason you’ll lose 20 points off your final grade. 
· I do not have a policy regarding automatic failure of class for a certain number of absences. But be a reasonable human being and assume that if you miss a lot of class, you will lose a lot of participation points as well as generally missing out on actual course content, which is never good for your grade. Based on analyses of my courses, every absence lowers students’ final grades by about 4%. 
· Related to the above, if you miss class it is your responsibility to obtain the missed information from a classmate.

· I realize that despite of my outstanding presentation abilities and undeniable charm there may be times when you drift off (daydream, think about other coursework, etc.). If I call on you and you’ve checked out for the moment, simply say, “Sorry, I checked out.” No harm, no foul.

· Please bring your sense of humor to class. 

· This class is challenging. Read ahead and study. 

On the next page, you’ll find the Course Schedule, which is tentative!
	Date
	Topic
	Readings/Content

	M – 8/19
	Intro to the course/me/you
	Syllabus

	W – 8/21
	Chapter 1
	People-Centered Orgs

pgs 5-7: Welcome to OB

pgs 14-19: Social capital/ Managerial context

	M– 8/26
	Chapter 2
	Managing Diversity

pgs 34-38: Diversity, Layers of Diversity, and Managing Diversity

pgs 41-52: Building the business case, demographic trends, managerial implications

	W  – 8/28
	Case Study Quiz
	CS: How Gen Y and Baby Boomers Will Reshape Your Agenda

	M – 9/2
	Labor Day - No class
	

	W – 9/4
	Chapter 4
	International OB

pgs 91-98: Cultural, cultural intelligence, cultural diffs

pgs 101-104: Individual/Collectivism, time, proxemics

pgs 106, 108: Hofstede studies

pgs 109: Preparing employees

	M – 9/9
	Self-Assessments
	Attendance mandatory!

	W – 9/11
	EXAM #1
	Covering chapters 1, 2, 4, and the reading

	M – 9/16
	Chapter 5
	Self-Concept, Personality

pgs 122-125: Self-concept

pgs 128-144: Self-monitoring, personality, Intelligence, Emotions

	W – 9/18
	Chapter 5 cont.
	

	M – 9/23
	Case Study Quiz
	CS: The Young & The Clueless

	W–  9/25
	Chapter 7
	Social Perception/Attributions

pgs 180-190: Information processing, stereotypes

pgs 194-201: Self-fulfilling prophecy, causal attributions

Team Project Proposal due Friday the 27th at midnight

	M – 9/30
	EXAM #2
	Covering chapters 5, 7, and the reading

	W – 10/2
	Case Study Quiz
	CS: Let the Evidence Speak, Challenging Behaviorist Dogma

	M – 10/7
	Presentation Prep Day
	Attendance mandatory!

	W – 10/9
	Buffer Day
	

	M – 10/14 
	Fall Break – no class
	

	W – 10/16
	Student Presentations
	Attendance mandatory!

	M – 10/21
	
	Class canceled

	W – 10/23
	Student Presentations
	Attendance mandatory!

	M – 10/28
	Student Presentations
	Attendance mandatory!

	W – 10/30
	Student Presentations
	Attendance mandatory!

	M – 11/4
	Chapter 8
	Motivation

pgs 206-229: Content theories, process theories, job design

	W – 11/6
	EXAM #3
	Chapter 8 and the reading

	M – 11/11
	Chapters 10 & 11


	Group Dynamics

pgs 268-273: Group and social networking

pgs 289-295: Threats to group effectiveness

Teams and Teamwork

300-308 Work teams/typology

314-321: Cohesiveness

Time permitting: Video case study

	W – 11/13
	Chapters 10 & 11, cont.
	

	M – 11/18
	Chapter 13
	Conflict and Negotiation

pgs 366-371: Functional & dysfunctional conflict

pgs 378-385: Managing conflict

	W – 11/20
	Case Study Quiz
	CS: Thomas Greene

	M – 11/25
	Chapter 14
	Communication

pgs 403-407: Interpersonal & non-verbal communication

pgs 411-414: Org communication, Formal & informal channels

pgs 416-418: Contingency model

	W – 11/27  
	Thanksgiving – no class
	

	M – 12/2
	EXAM #4
	Covering chapters 10, 11, 13, 14, and the reading


For 2pm class – Thursday Dec. 5, 2019, 2pm.  

Team Research Proposal, Presentation, and Presentation Questions

This is a 4-5 member team assignment that will be presented near the midpoint of the semester. As a team, you will have 20 minutes to teach to the other students in class one of the motivation theories discussed in Chapter 8 of the text. In doing so, you will design a presentation related to your assigned topic and teach it using a case study. The purpose of this assignment is to have the team work together to fully integrate the concepts of the class on motivation with research the team conducts on a specific organization and its use of your assigned motivation concept.  You are expected to become proficient in your theory, thoroughly understand it, and be able to talk about it in an organizational context. The team proposal (25 points), presentation (100 points), and presentation questions (25 points) are interrelated and test your team’s research, analytical, organizational, and reporting skills.  Each team will select a case study pertaining to an organization and how it uses your assigned motivation concept in order to motivate employees.  

In order for you to fully understand your theory so that you can effectively teach it, you’re going to need to be able to put it in context. This means that you will need to understand how your theory fits with the other theories in Ch. 8. As such, you will need to read Ch 8 before you plan your presentation. In other words, you won’t be able to simply read your section of Ch 8 and throw together a quick presentation. These theories are interrelated and you’ll need to understand how in order be able to teach to others. In a related vein, the theories outlined in the text are just that – outlines. In order for you to be able to speak intelligently on your topic and respond to any questions that might arise from the class, you’ll have to dig a deeper to fully understand your topic and round out your comprehension. You are required to attain at least two additional sources in addition to your case study that discuss your theory, integrate them into your presentation, and cite them. 

Plan on 15 minutes of presentation time for your topic with about 5 minutes for fielding questions from the class and me. Every student must participate actively and understand the entire presentation, all slides, thoroughly. I will be asking questions of you pertaining to slides that you did not present on. In terms of division of labor, I don’t care how you split up the responsibilities as long as the final product is engaging and accurate and all team members feel as though they have contributed equally. BTW, peer assessments will be collected and used for grading. They will be heavily weighted. You must complete a Peer Review on each team member or receive a ZERO (0) for all team assignments.
Time will be tight for your presentation, so your presentation must be professional and extremely well-organized.  Do not put in fluff—it should be concise and complete.  
Students must provide me copies of all written materials (cases study and the additional cites) at the start of the presentation.  
Proposal Outline Requirements – due 9/25
This proposal serves to get your team started on the report and presentation.  It should include:

1. An outline to answer Requirements 1 and 2 (which are listed below as requirements for the presentation) and a copy of your case study (you don’t need to give me your additional references yet).
2. Bullet points are fine.

3. No outlines will be accepted after the due date.

Presentation Requirements –near the midpoint of the semester
The presentation must include, at a minimum, answers to the following questions and include the following components:

1. Which company has your team chosen and give us a brief run-down of it (e.g., company name, industry, products/services, competitive strategy)? 

2. Which motivation theory are you discussing?

3. Briefly summarize your case study, including all relevant individuals, situations, and organizational processes that constitute the rationale for the case study.
4. Briefly summarize the two other cites.  What information did they provide over and above your text and the case study. Hint: If they did not add to your understanding, they should not have been selected for inclusion!

5. How does your theory interrelate with other motivation theories in the text?
6. What does the research literature say about the effectiveness of your theory for motivating employees? What are its limitations and what factors make it effective/non-effective? How does it relate to modern organizations?
7. What is your team’s consensus opinion of your theory? Is it a good theory on human motivation? If so, what makes it effective? If not, what does it lack? Does your personal opinion differ from that of your team?
Important info
· Include an overview of each of the requirement points above (Requirements 1-7) – Note: some of the above questions are more important than others and therefore the presentation should be organized to adequately cover your analyses.

· Be professional (e.g., content, eye contact, project your voice, SPELLCHECK THE PPT SLIDES!).

· Integrate the content.

· For you to receive maximum points, your presentation must be well outlined, rehearsed, and accurate, so plan your presentation carefully! This should be rehearsed to the point where you can present the material flawlessly. We can all tell when a presenter has rehearsed or not and when a presenter knows the material or not.
· Remember, I will be asking about your progress (see above).  
· You will not be expected to dress in business attire for the lectures. 
· Below you’ll find the rubric that will be used to grade your lectures. Pay attention to it.

	Grading

Category
	4/4 = Outstanding
	3/4 = Accomplished
	2/4 = Developing
	1/4 =

Needs work


	Score

	Time Limit adherence 

– 10 points
	Well-rehearsed. Lecture is within 1 minute +/-of allotted time.
	Evidence of rehearsal. Lecture is within 2 minutes +/- of allotted time.
	Some evidence of rehearsal; flow was choppy. 

Lecture is within 3-4 minutes +/- of allotted time.
	No evidence of rehearsal. 

Lecture is 5 or more minutes above or below the allotted time.
	

	Teamwork 

- 10 points
	Presenters worked as part of a team, providing effective transitions to next/previous speaker or topic
	Evidence of team work; transitions made to next/previous speaker or topics
	Some evidence of team work; some transitions made to next/previous speaker or topics
	No evidence of team work; no transitions made to next/previous speaker or topics
	

	Content Organization 

– 20 points
	Strong and engaging introduction provides overview of presentation; presentation supports introduction; conclusion reinforces main points 
	Introduction provides overview of presentation; presentation supports introduction and ends with appropriate conclusion.
	Some overview is given; connection between introduction and presentation is sometimes unclear; conclusion is limited.
	Introduction does not give overview; organization is unclear, or presentation ends without conclusion.
	

	Content

Integration
 – 50 points
	Logical flow, full integration of all requirements on page 9.
	Some issues with logic, some integration  of all requirements on page 9.
	Hard to follow, little integration of presentation requirements. 
	No evidence of integration  of presentation requirements
	

	Question & Answer - 10 point 
	Presenters answer questions confidently and accurately.
	Presenters are able to respond to questions.
	Presenters have difficulty responding to questions.
	Presenters' answers to questions are incorrect or incomplete.
	


Questions for presenting teams - due on presentation days
Your team is required to ask another team THREE questions at the conclusion of their presentation.  The questions should be relevant to the other team’s presentation.  For example, the question may involve an area of their presentation that needs to be clarified, an area that were overlooked, dissenting opinion (respectfully!), or questions the team’s analyses. 

Here are more details on how to formulate discussion questions. Your discussion questions should be:

Grounded in specifics - Your question should be based on the presentation (shocking, I know), but by that I mean something specific from the case study or readings. Remember, I'm asking you to take ownership of your learning and develop questions that you want to explore. 

Authentic - Ask a question on something that you honestly want to know more about, based on your agreement, struggle, acceptance, resistance, understanding, etc. of the presentation. You have to ask the questions anyway, so why waste time asking something inauthentic? Why create an ethos of "just going through the motions"?

Active - Just like you, the people who are presenting are human beings.  Question actively. Do you understand/accept the argument and evidence? Don't treat the presenters (or me, for that matter) as oracles dispensing transcendent truth. Rather, question actively. Make connections among our readings or outside examples. 

	DQ #
	4/4 = Outstanding
	3/4 = Accomplished
	2/4 = Somewhat Developed
	1/4 =

Needs lots of work



	
	Shows an outstanding engagement with the presentation, well beyond the superficial or the obvious. Shows excellent attempt to apply and to probe the implications of the presentation.
	Shows a strong engagement with the presentation, well beyond the superficial or the obvious. Shows strong attempt to apply and to probe the implications of the presentation.
	Shows a fair engagement with the presentation, well beyond the superficial or the obvious. Shows fair attempt to apply and to probe the implications of the presentation.
	Shows superficial engagement with the presentation. Shows superficial attempt to apply and to probe the implications of the presentation.

	DQ #1

– 9 points
	
	
	
	

	DQ #2

- 8 points
	
	
	
	

	DQ #3

– 8 points
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The purpose of an organization is to enable common people to do uncommon things.


~ Peter Drucker
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