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Instructor:
Dr. Brian Whitaker

Office:
4071 Raley Hall

E-mail:
whitakerbg@appstate.edu

Phone:
828.262.7445 (office); 828.719.6541 (mobile)
Office hours:
MW 8am-9am, 1-2pm; Virtual hours T 9:30 – 12:15pm
Required Readings: 

1. Case readings – Cases can be purchased from Harvard Business Publishing through this unique link: 
https://hbsp.harvard.edu/import/653557 
2. Book - Van Vugt & Ahuja (2011). Naturally Selected: The Evolutionary Science of Leadership, 1st edition, ISBN: 978-0061963834 (Price $8-20 on Amazon)
3. Other readings: I will post additional reading assignments gleaned from outside sources to enhance the materials from the book and PowerPoint presentations.  The use of web links to news articles, journal studies, and web-based videos can be expected.  Students will be notified of any additional reading assignments by postings to the class webpage and via direct emailing to all class members.

	


Course Overview and Objectives

This course is designed to explore theories and practical applications of leadership in organizational settings. The major emphasis is on building the leadership skills necessary to diagnose and provide remedies for organizational level problems. Subjects covered include: leadership, leadership development, ethical leadership, leader interpersonal styles, organizational lifecycle, and motivation. Prerequisite: MGT 3630 (Intro to Organizational Behavior) or MGT 3010 (Survey of Management).

A substantial portion of the variation in organizational (and subordinate) outcomes can be attributed to leadership. This course is designed to provide students with a comprehensive understanding of leadership as a phenomenon and its impact on the organizational behavior of individuals. 

The primary objectives of this course are twofold. First, the course is intended to help each individual improve his or her leadership skills. Through a variety of assessments, assignments, and exercises, you will increase your self-awareness, examine your strengths and weaknesses as a leader, and develop an understanding of how those strengths and weaknesses may impact your personal leadership style, as well as your potential success as a leader. Second, the course is intended to increase students’ understanding of leadership within the organizational context. We will discuss several topics that are specific to leadership in organizations and that are critical areas in which leaders must excel for organizations to thrive.

Overall, the course is designed to increase learning primarily through experience and application. That is, to not just memorize, but to apply theories, models, and practices via discussion, assignments, and exercises. While lectures may be used as one method of learning, I consider this course to be a workshop. Discussions will feature prominently in the course, as will self-assessment and case analyses.
Course Policies

Communication. During the course, I may need to communicate with you outside of class. This will be done via ASU e-mail. It is your responsibility to maintain your ASU e-mail account and check it regularly. If you forward your ASU e-mail to another account, you are responsible for ensuring that you receive all messages sent to your ASU account. Additionally, I will use AsULearn to post assignments, announcements, and grades.
Course prerequisites. If you have not met the course prerequisites for this course, you are subject to being dropped even if you were able to register for the class initially.

Academic Integrity Code. As a community of learners at Appalachian State University, we must create an atmosphere of honesty, fairness, and responsibility, without which we cannot earn the trust and respect of each other. Furthermore, we recognize that academic dishonesty detracts from the value of an Appalachian degree. Therefore, we shall not tolerate lying, cheating, or stealing in any form and will oppose any instance of academic dishonesty.  This course will follow the provisions of the Academic Integrity Code, which can be found on the Office of Student Conduct Web Site: www.studentconduct.appstate.edu.
Accommodations for Students with Disabilities. Appalachian State University is committed to making reasonable accommodations for individuals with documented qualifying disabilities in accordance with the Americans with Disabilities Act of 1990, and Section 504 of the Rehabilitation Act of 1973. Those seeking accommodations based on a substantially limiting disability must contact and register with The Office of Disability Services (ODS) at http://www.ods.appstate.edu/ or 828-262-3056. Once registration is complete, individuals will meet with ODS staff to discuss eligibility and appropriate accommodations.
Religious Observations. Excused absences for religious observation will be granted in accordance with Appalachian State policy. Students seeking accommodations are encouraged to read the Appalachian State University Interim Religious Observance Policy, which is posted below and follow the policy guidelines in requesting accommodation:  
http://www.academicaffairs.appstate.edu/sites/default/files/Interim%20Religious%20Observance%20Policy.pdf
Important note.  It is the responsibility of the student to be sure she or he is officially registered for this course.  Students who are not officially registered should not expect to be added late. 

Course Performance Assessment
Your final course grade will be tentatively calculated as follows. Any changes to the grading scheme will be announced in class and/or communicated via e-mail.  

Graded Performance




Case Quizzes (20 X 10 pnts):
200


Exams (2 X 100 pnts):
200

Contribution:
100


Performance Total:
        500*


*Students taking the course for graduate credit (MGT 5700) will have 600 total possible points (see below).
Case quizzes. During the semester, you will be asked to read and analyze several cases about leadership in order to practice applying the theories and concepts discussed in class to real-life or hypothetical situations. In class, we will have an in-depth discussion of each case, and, in order to ensure that you have prepared for each discussion, there will be a short quiz at the beginning of class. Each of these quizzes will be worth 20 points.
Exams. Two exams will be administered – one approximately 1/2 of the way through the semester at the end. The final exam will not be a comprehensive exam – it will cover all of the material discussed during the second half of the semester. Each exam will be worth 100 points. More details regarding the exams will be discussed during class.

Contribution/Participation. Your participation is essential to the success of this class. I define participation as more than simply attending class, taking notes, doing well on the tests, and asking the occasional question. Full participation consists of demonstrating that you are prepared for class, that you have read the content, thought about the issues raised, you ask thoughtful questions, respond respectfully to your peers, and engage productively in all class exercises. Prepare for each class session in advance by reading any assigned material. Some of the material will be reviewed during class; however, class sessions also offer you the opportunity to discuss issues and make thoughtful inquiries regarding the material. Everyone’s learning experiences (including my own) are enhanced when students share relevant experiences, ask thoughtful questions, and raise interesting counterpoints. You are expected to be familiar with the material and are strongly encouraged to make comments and ask questions. Class sessions will also be used for in-depth discussions and experiential exercises. Such discussions and exercises cannot be successful without everyone’s participation. Overall, everyone in the class, including me, is expected to make significant contributions to our discussions and debates. The bulk of your contribution/participation score will be based on the extent to which you participate in class discussions and activities. Participation is somewhat subjective, but it is fairly heavily weighted in this class – it’s worth 100 points and graded on the following rubric:

100: Student comes to class prepared; contributes readily to the conversation but doesn’t dominate it: makes thoughtful contributions that advance the conversation; shows interest in and respect for others’ views; participates actively in small groups, responses to instructor questions responded to thoughtfully and  neatly.

80: Comes to class prepared and makes thoughtful comments when called upon, contributes occasionally without prompting: shows interest in and respect for others’ views; participates actively in small groups; active participant whose contributions are less developed or cogent than those in the above category but still advance the conversation; responses to instructor questions responded to thoughtfully and  neatly.
60: Comes to class prepared, but does not voluntarily contribute to discussions and gives only minimal answers when called upon. Nevertheless these students show interest in the discussion, listen attentively, and take notes. Responses to instructor questions responded to thoughtfully and neatly.
40: Participates in discussion, but in a problematic way. Such students may talk too much, make rambling or tangential contributions, continually interrupt the instructor with digressive questions, bluff their way when unprepared, or otherwise dominate discussions, not acknowledging cues of annoyance from me or students.

0: Students in this range often seem on the margins of the class and may have a negative effect on the participation of others. They often don’t participate because they haven’t read the material or done the homework. Students receiving a 0 may be actually disruptive, radiating negative energy via hostile or bored body language, or be overtly rude.

NOTE. This scoring guide assumes regular attendance: I may lower participation scores for excessive absences or tardiness.
For MGT 5700 students (graduate credit):

Book presentation. During the semester, you will read a book about leadership (a list from which to choose will be provided), and deliver a narrated 20-minute PPT presentation on your book. This presentation will be worth 100 points. Details for each paper are provided on page 8 of the syllabus.  
Other expectations. Overall, as a graduate student, you will be held to a significantly higher standard. For example, I expect graduate students to be present at all classes and to actively participate in class discussions. Generally speaking, graduate students should be more active and engaged learners, and their demeanor should reflect that mentality.

important DR. Whitaker policies

1. Mobile phones are a real distraction in class. Please turn them off before class. 
2. Laptops are fine but if you’re going to bring one, please sit in the back of the classroom. 
3. Don’t cheat or plagiarize! See the Student Handbook. 

4. I feel that attendance really influences your performance. You may disagree. If you don’t come to class, I don’t need to know the reason.  
5. I do not have a policy regarding automatic failure of class for a certain number of absences. But be a reasonable human being and assume that if you miss a lot of class, you will lose a lot of participation points as well as generally missing out on actual course content, which is never good for your grade. Based on analyses of my courses, every absence lowers students’ final grades by about 4%. 
6. Related to the above, if you miss class it is your responsibility to obtain the missed information from a classmate.
7. Also related to the above, bear in mind that we have 6 days that are mandatory attendance days. You’ll be docked 20 pnts for an absence on a mandatory attendance day. 
8. I call on you and you’ve checked out for the moment, simply say, “Sorry, I checked out.” No harm, no foul.

9. Please bring your sense of humor to class. 

10. This class is challenging. Read ahead and study. 

Tentative Course Itinerary – 4700/5700 Fall 2019
	Date
	Topic
	Sub-Topic
	Reading(s)
	Activities 

	M – 8/19
	Intro
	Me, You, the Course
	Syllabus
	

	W – 8/21
	Reboot

	M– 8/26
	Overview
	How to Define “Leadership”?
	Goleman. What Makes a Leader? (HBR)
	

	W  – 8/28
	Classical Views on Leadership
	Traits


	Goffee. Why Should Anyone Be Led By You? (HBR)

Gallo. Act like a leader before you are one. (HBR)


	Quiz #1


	M – 9/2 – Labor Day
	
	
	No class
	

	W – 9/4
	
	Skills/Behaviors  
	Kotter. What Leaders Really Do (HBR)

Zenger. The skills leaders need at every level. (HBR)

	Quiz #2


	M – 9/9
	
	Situation/Context
	
	

	W – 9/11
	
	Situation/Context, cont.
	Ward. The Leadership Lifecycle. (Class readings)
	

	M – 9/16
	
	Situation/Context, cont.
	Gendron. Iggy’s Bread of the World (HBR)

Various. The Home Depot, Inc.,  Out at Home Depot, and Home Depot’s Total Rehab (Class readings)


	Quiz #3

	W – 9/18
	
	Situation/Context, cont.
	Quak. Low wages and job insecurity as a destructive global standard  (Class readings)

Jeffrey. All Work and No Pay: The Great Speedup

https://www.motherjones.com/politics/2011/06/speed-up-american-workers-long-hours/

	Quiz #4

	M – 9/23
	
	
	Exam over Classical Views
	

	W–  9/25
	Contemporary Views on Leadership


	Adaptive Leadership

	Chambers. Cisco's CEO on Staying Ahead of Technology Shifts (HBR)

Bason. The Right Way to Lead Design Thinking (HBR)

	

	M – 9/30
	
	
	Class canceled
	

	W – 10/2
	
	Transformational Leadership
	
	

	M – 10/7
	
	Transformational Leadership, cont.
	Isaacson. The real leadership lessons of Steve Jobs. (HBR)
Chamorro-Premuzic. The Dard Side of Charisma. (HBR)


	Quiz #5

	W – 10/9
	
	Global Leadership
	
	

	M – 10/14 – Fall Break
	
	
	
	

	W – 10/16
	
	Global Leadership


	Cumberland - Assessment and Development of Global Leadership Competencies (Class Readings)
	Quiz #6

	M – 10/21
	
	Evolutionary Psychology & Lxy
	Naturally Selected – Chs 1 & 2 (Text)
From 9/18, Quak. Low wages and job insecurity as a destructive global standard  (Class readings)

	Quiz #4

	W – 10/23
	
	Evolutionary Psychology & Lxy, cont.
	Naturally Selected – Ch 3 & 4 (Text)
	

	M – 10/28
	
	Ethics & Failed Lxy
	Naturally Selected – Ch 5 & 6 (Text)

De Cremer.  6 traits that predict ethical behavior at work. (HBR)


	Quiz #7

	W – 10/30
	
	Biological Bases of Lxy
	McAdams. The Appeal of the Primal Leader: Human Evolution and Donald J. Trump (Class Readings)


	

	M – 11/4
	
	
	Class canceled
	

	W – 11/6
	
	
	Goleman. Social Intelligence and the Biology of Leadership (HBR)
Bunker. The Young and the Clueless  (HBR)

	Quiz #8

	M – 11/11
	Leadership Development
	
	Van Vugt. The Many Faces of Leadership: An Evolutionary-Psychology Approach (Class Readings)

Li. The Evolutionary Mismatch Hypothesis: Implications for Psychological Science (Class Readings)

	

	W – 11/13
	
	
	Beer. Why Leadership Training Fails—and What to Do About It. (HBR)
Kennedy. Mindset not skill set. (Class Readings)
	

	M – 11/18
	
	
	Johnson. Mental models and transformative learning: the key to leadership development. (Class Readings)
Muyia. An empirical study of a leadership development training program and its impact on emotional intelligence quotient (EQ) scores. (Class Readings)
	Quiz #9

	W – 11/20
	
	
	Petrie. Future Trends in Leadership Development (Class Readings). 
	

	M – 11/25 
	
	
	Moldoveanu. The Future of Leadership Development (HBR)

Nesbit. The role of self-reflection, emotional management of feedback, and self-regulation processes in self-directed leadership development. (Class Readings)

	Quiz #10

	W – 11/27 - Thanksgiving
	
	
	
	

	M – 12/2
	
	
	Exam over Contemporary Views and Development


	


5700 Book Reports during Final exam period: 

 MW 9:30am - Monday, December 9 @ 8am
 MW 11am - Friday, December 6 @ 11am
	

	


MGT 5700 – Fall 2019
Reading assignment and presentation (100 points)

Select one of the books from the list below to read during the semester.  If nothing below strikes your fancy, I’m open to suggestions. Whatever book you choose, make sure that it is interesting to you. While you will be presenting the most important messages from the book, you are ultimately the consumer of this info. Make sure it adds something to your leadership development! Of course, you must submit your selection to me for approval, as no book can be read by more than one student.  At the end of the semester, you will give a presentation to the rest of the class on your book.  See below for guidelines.
Presentation

You will have 20 minutes to convey the key points of your book using no more than 10 PowerPoint slides.  Your presentation should include the following:

1. Introduction:  State who you are and what you’re going to present.

2. General overview:  Give me the “big picture” (i.e., a summary of your book).

3. 5 key points:  Tell me what you perceived to be the five most important points made in your book.

4. Why I should/shouldn’t read your book – and convince me.

5. Closing:  Summarize what you’ve told me.

Book list

Some of these books are available through the Western North Carolina Library Network (i.e., ASU, UNC-Asheville, and WCU).  If a book is available through this network, the call number is listed.  Don’t forget to also try Interlibrary Loan, if you don’t want to purchase the book.

1. Grit, Angela Duckworth

2. Superbosses: How Exceptional Leaders Master the Flow of Talent, Sydney Finkelstein

3. How to Have a Good Day, Caroline Webb

4. Conscious Capitalism, John Mackey and Rajendra Sisodia

5. Everybody Matters: The Extraordinary Power of Caring for Your People Like Family, Bob Chapman and Raj Sisodia

6. Presence: Bringing Your Boldest Self to Your Biggest Challenges, Amy Cuddy

7. Mastering Civility: A Manifesto for the Workplace, Christine Porath

8. Radical Candor, Kim Scott

9. Leadership Lessons From a UPS Driver: Delivering a Culture of We, Not Me, Ron Wallace

10. Trust Factor: The Science of Creating High-Performance Companies,  Paul J. Zak

11. Why Motivating People Doesn't Work...and What Does: The New Science of Leading, Energizing, and Engaging, Susan Fowler

12. Are You Fully Charged?: The 3 Keys to Energizing Your Work and Life,  Tom Rath

13. Just Listen: Discover the Secret to Getting Through to Absolutely Anyone, Mark Goulston

14. The Best Place to Work: The Art and Science of Creating an Extraordinary Workplace, Ron Friedman

15. Act Like a Leader, Think Like a Leader By Herminia Ibarra, Harvard Business Review Press
16. Work Rules!: Insights from Inside Google That Will Transform How You Live and Lead By Laszlo Bock, Twelve 
17. Simple Rules: How to Survive in a Complex World By Donald Sull and Kathleen Eisenhardt, Houghton Mifflin Harcourt
18. Leadership B.S.:  Fixing Workplaces and Careers One Truth at a Time By Jeff Pfeffer, HarperCollins
19. Power: Why Some People Have It and Others Don't By Jeff Pfeffer
20. From Values to Action: The Four Principles of Values-Based Leadership By Harry Kraemer
21. Change the Culture, Change the Game By Connors & Smith
22. The 7 Habits of Highly Effective People: Powerful Lessons in Personal Change By Stephen Covey
23. The Hard Thing About Hard Things: Building a Business When There Are No Easy Answers By Ben Horowitz
       Fall 2019, 4700/5700


       MW 9:30am; MW 11am


       Contemporary Issues in Management and Leadership


	       			  





Leadership and learning are indispensable to each other.


~ John F. Kennedy





You don’t lead by hitting people over the head – that’s assault, not leadership.


~ Dwight D. Eisenhauer








