Exam 2, Fall 2019				        YOUR NAME:______________________

Instructions: Please answer all of the following multiple choice items on the provided scantron sheet. No credit will be given for answers made on the test itself. Be sure to bubble your answers in completely, and double-check that you are answering each question in the correct row. You may write on this test copy, but it must be turned in with your scantron sheet at the end of the test. GOOD LUCK!

1. Adaptive leadership centers on 
A. Technological demands made of new leaders
B. How leaders can support followers in response to changing environments
C. The physical and mental demands facing today’s leader
D. Marginalizing less popular followers in the organization
ANSWER: B

2. Which of the following is true about adaptive work? 
A. It grows out of leader-follower communication, but it’s primarily the work of followers
B. It tends to be routine and demotivating for employees
C. It is entirely driven by the adaptive leader
D. Solving technical challenges require adaptive leadership behaviors
ANSWER: A

3. Adaptive leaders should be able to step out of the fray and find perspective in the midst of challenging situations. This is known as:
A. Biting the Bullet
B. Regulating Distress
C. Getting on the Balcony
D. Spiking the Ball
ANSWER: C

4. A key way to help followers recognize the need for change, but not overwhelm them, is to:
A. Ignore adaptive challenges
B. Offer monetary incentives like bonuses
C. Encourage followers to place less importance on the challenge 
D. Create a holding environment
ANSWER: D

5. ____________ leadership compels followers to transcend their own self-interest for the sake of the team or organization. 
A. Adaptive
B. Global
C. Transformational 
D. Hierarchical 
ANSWER: C

6. Which of the following is not a component of transformational leadership?
A. Idealized influence
B. Inspirational motivation
C. Individualized consideration
D. Informed guidance
ANSWER: D

6. Which if the following transformational leadership behaviors refers to energizing followers to be creative and innovative?
A. Idealized influence
B. Inspirational motivation
C. Individualized consideration
D. Intellectual stimulation 
ANSWER: D

7.  Which generational cohort is likely to view transformational leaders as being less effective?
A. Millennials 
B. Gen X
C. Baby Boomers
D. Traditionals
ANSWER: A

8. ___________ is a special personality characteristic that gives a person exceptional influential powers and is reserved for a few.
A. Extraversion
B. Charisma 
C. Reciprocal dependence
D. Egocentricity
ANSWER: B

9. Which of the following does not describe Steve Jobs?
A. Charismatic
B. Petulant
C. Demanding
D. Immoral 

10. In order to minimize the biasing influence of charismatic individual’s attractive personalities, companies should: 
A. Select leaders using scientifically validated assessment tools
B. Hire new HR personnel
C. Reward HR according to how quickly they hire leaders
D. Only develop those who step up to take on leadership development
	ANSWER: A

11. ________ refers to catch-all categories of specific knowledge, skills, and characteristics required to be an effective leader.
A. Traits
B. Social intelligence
C. Competencies
D. Leader prototypes
ANSWER: C

12. Conceptually, ___________ competency models operate from a Western lens and fail to prioritize what competencies are most relevant in different cultural, environmental, and job/industry contexts
A. Operations management
B. Global leadership
C. Human resources
D. Follower
ANSWER: B

13. _____________ is defined as shared motives, values, beliefs, identities, and interpretations of meanings of significant events that result from common experiences. 
A. Stereotype
B. Culture
C. Ethnocentrism
D. Collectivism
ANSWER: B

14. Based on work done by GLOBE researchers, there appears to be: 
A. Little evidence that leaders can work effectively across cultures
B. Global leadership competencies can not be developed
C. A deep respect for authoritarian leaders across cultures
D. A set of universal leadership competencies that followers prefer in their leaders
ANSWER: D

15. Significant intercultural leadership experiences (e.g., international assignments, membership on a global team) that positively impacted emerging leaders cultural intelligence are known as: 
A. High-contact activities	
B. Personal Learning Clouds
C. Stretch assignments
D. Self-study online programs
	ANSWER: A



16. According to evolutionary psychology, we are genetically geared to appreciate:
A. Setting goals to maximize motivation
B. Egalitarianism and a fair society/workplace
C. Leaders who clearly separate the “good” followers from the “bad”
D. Leadership that frequently reminds followers who has the power in the employment relationship
ANSWER: B

17. According to evolutionary psychology, as our species faced problems like collective migration, group defense, and finding food: 
A. Leadership emerged as a strategy for solving social coordination challenges
B. Followers had little say in determining who led
C. Leadership came to be determined by who was loudest and most fearful
D. Authoritarian leadership became our default preferred leadership style
	ANSWER: A

18. Over the last few decades, the global workforce has seen a dramatic increase in part-time, temporary, and contract work, also referred to as:
A. Contingent employment
B. Reciprocal employment 
C. Precarious employment
D. Unionization
ANSWER: C

19. We base our perceptions of leaders on criteria that were functional in ancestral environments. However, those criteria likely aren’t as useful today. This phenomenon is known as:
A. The Great Man Hypothesis
B. The Mismatch Hypothesis
C. The Big Bang Theory 
D. The Peter Principle
ANSWER: B

20. During stressful/fearful times, we tend to rely on cognitive shortcuts and choose leaders based on:
A. Leader extraversion
B. Leader dominance
C. Follower dominance 
D. Leader prestige
ANSWER: B

21. One of the best ways to help develop “young and clueless” emerging leaders is to:
A. Demote them to entry-level positions
B. Restrict their access to internal mentors
C. Delay promotions so they can mature emotionally
D. Fast-track their advancement up the corporate ladder
ANSWER: C

22. Self-awareness is built through broad feedback from co-workers, bosses, clients, subordinates, as well as self-ratings. This process is more formally known as:
A. 360 degree feedback
B. Self-regulation
C. Social learning
D. Contextualized learning
	ANSWER: A

23. Social intelligence, the contemporary extension of emotional intelligence, leverages _________ to create positive emotions and inspire followership.
A. Self-regulation
B. Social learning
C. Contextualized learning
D. Mood contagion
ANSWER: D

24. Which of the following is not a component of social intelligence?
A. Assertiveness
B. Social awareness
C. Self-management
D. Relationship management
	ANSWER: A

25. The upcoming wave of retirements, in conjunction with a lack of leadership skills among younger workers, have created an urgent need for __________in the global labor force. 
A. Management consultants
B. Leadership development
C. More comprehensive global leadership competency frameworks
D. More online training 
ANSWER: B

26. More often than not, the primary barrier to effective leadership development is a result of:
A. Leaders failing to create the appropriate context so emerging leaders can use their new skills
B. High turnover
C. Small corporate budgets for leadership development 
D. Millennial inattentiveness
	ANSWER: A

27. The most frequently used leadership development methods (360-degree assessments, stretch assignments, and internal coaches) are also perceived as:
A. Most effective
B. Most expensive
C. Least effective
D. Out-of-date
ANSWER: A

28. According to the Center for Creative Leadership, the future of leadership development will be less about __________ and more about ___________:
A. Competencies; “live” assessments 
B. Leader talent; follower willingness to follow
C. Horizontal development; vertical development
D. Role plays; simulations
ANSWER: C

29. One of the key reasons why leadership development has such a poor track record of effectiveness is that: 
A. Learners tend to participate in leadership development to benefit themselves, not necessarily the company
B. Leadership training is too long
C. Learners aren’t motivated to use new leadership skills on the job
D. Leaders are born, not made
ANSWER: A

30. One of the biggest benefits of using Personal Learning Clouds is that _____________; one of the biggest drawbacks is that _________.
A. They’re effective; they’re expensive
B. Development can occur in real time based on current needs; they not seen as effective by users
C. They’re inexpensive; program completion rates are very low
D. [bookmark: _GoBack]People learn better; people may do other people’s training
ANSWER: B



