MGT 4700/5700 – Fall 2019
Case Quiz #1 - 20 pts
Name:  ______________________________________________                    

From Why Should Anyone Be Led By You:

1. Inspirational leaders share four qualities: [5 points]
a. selectively show their weaknesses.
b. They rely heavily on intuition to gauge the appropriate timing and course of their actions
c. They manage employees with “tough empathy.”
d. They structure work with employee well-being in mind
2. According to the authors, there are no universal formulas for becoming an inspirational leader. [5 points]
a. True
b. False
3. ______________ means giving people what they need, which isn’t always what they want. [5 points]
a. Management by exception
b. Practicing tough empathy
c. Capitalizing on quirks
d. Refining your sensors
From Act Like a Leader Before You Are One

4. The main objective of this reading was to give the reader: [5 points]
a. A list of ways to act and think to demonstrate leadership potential
b. Guidance with respect to interacting with angry bosses
c. Time management principles
d. Meditation techniques for reducing stress
5. At the close of the case “Massport (A),” the organization has begun its search for a new CEO. According to the Carter Commission, what qualities and characteristics should this new CEO possess?  [5 points]
6. As the new CEO, Craig Coy, takes over, what were the main challenges facing him?  What were his/her priorities? [5 points]

7. As the case “Massport (B) closes, Coy is faced with a challenge.  Should he sign the petition to postpone the deadline for airports to institute baggage-screening systems, or should he take the risk of becoming the first airport to implement such screening?  What should Coy do?  Why?  [5 points]

