Survival Exercise

OB Lab Protocol & Debriefing

Description: A survival exercise in which students make individual decisions as to what available items are most valuable to desert survival and then work in groups to compose a final group list of survival items. The exercise is a popular device used to illustrate group decision making (informational influence as opposed to normative influence) and the influence of expert power in decision making and group leadership. 

1. Hand out Survival Exercise story.

2. Have students complete the decisions individually. (10 minutes)

3. Break students into groups of 4-5 people. (5 minutes)

4. Have them meet as a group and arrive at a consensus on 1) whether the group is staying or leaving the wreck site and 2) the rank ordering of the 20 items. (10-15 minutes)

5. Once each group has reaches consensus, give each group a copy of the KEY and have them score their individual and group decisions.  Scoring involves taking absolute differences in ranks and summing them. Lower scores are better (see the KEY).

6. Reconvene the groups in class and put their group decisions as to if they are moving or staying and the three top-ranked items on the board. Have group members provide “reasons” for the group’s ranking or their own dissent from the group. (10-15 mins)

	Group 1
	Group 2
	Etc.

	Stay
	Leave
	

	Item 1,2,3


	Item 1,2,3


	


7. Debrief them by asking the following and sharing this information:

a. Usually, best person exceeds group and group exceeds worst person.
b. Did anyone in their group have any survival experiences, was an eagle scout, or had some survival training? That person likely emerged as leader because of expert power.

c. Revisit the two major informational ways of influencing others’ decisions:

i. Informational influence: Reporting the facts and deliberating over causes in a logical and rational manner. Usually applied to situations where facts prevail over feelings.

ii. Normative influence: Persuading others on the basis of moral and emotional appeals. Usually applied when the facts are fuzzy and conduct rather than outcome is emphasized.

1. Which of these prevailed in your group?

2. Which do you find your self most persuaded by and does it vary by circumstance?

d. Which influence strategy prevailed in this survival circumstance?

