

Competing Values Compatibility Questionnaire v.1

Instructions:  Using the scale below, indicate to what extent you would find it attractive to work for a company characterized by each of the following statements.
		1		2		3		4		5
     Not at all	       very little	     somewhat        a good deal       very much

1. The firm emphasizes efficiency and quality.
2. Employee practices include teamwork, training, creating shared vision and values.
3. There are flexible and unconventional work practices and stimulating work assignments.
4. It is a high-pressure place with quantifiable results and pay for performance.
5. There is a right way to do things – according to rules, regulations, and within-budget.
6. The emphasis here is on profits and speed.
7. Most work is collaborative and based on developing personal relationships with other employees.
8. The people who work out best here are goal-oriented, driven, decisive, and competent.
9. Above all else we strive for innovation and growth.
10. The firm is a community of shared beliefs, made of people with niche abilities, and whose work is consistent with their lifestyle choices. 
11. Success is defined by gross profit, time to market for new products and services, return on investment, and operating income.
12. The people here are organized, methodical, practical, objective, and persistent.
13. The firm encourages innovation, speculation, launching new ventures and ways of doing work.
14. The people here encourage participation, developing trustful relationships, and value empowerment.
15.  The business is large and complex and attends carefully to government regulations and standards.
16. Status and success for the firm stem from its unique product or service that differentiates it from competitors.
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