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22 September 2014									
To: Students in HRM
Fr: Dr. Villanova
Re: Recruitment and selection exercise

This team exercise involves development of a proposal for a recruitment and selection process applied to the job your team reported upon in the performance management exercise.
Substantive requirements of the assignment include:
1. Identifying sources for recruitment of the job in question, including a rationale as to why these sources are best suited for this job and its potential applicants.
2. Identifying and defining the KSAOs upon which you would evaluate applicants as to their suitability for the job and prognostications of their future success.
3. [bookmark: _GoBack]Identify any existing selection devices that would best represent the KSAOs you intend to represent as being predictive of success on the job.  Identify what criteria the selection device scores are intended to predict.  
4. Detail the procedure and steps involved in the selection process.  Will you apply a multiple hurdles requirement, a multiple regression approach, a multiple cut-offs method or a profile comparison process approach, and why?
5. Suggest how you might estimate the validity and utility of your recruitment and selection programs. 
6. Utilize appropriate professional and technical vocabulary in your proposal.
Formal requirements include:
1. Three pages in business memo format.
2. All team members must ‘sign-off’ on the team memo.
Compose a proposal using appropriate concepts and technical vocabulary that addresses the requirements stated above.  
Graded on:
· Completeness
· Timely delivery on due date
· Quality of work
· Use of appropriate professional and technical vocabulary
· Good form
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