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18 September 2014									
To: Students in HRM
Fr: Dr. Villanova
Re: Performance Management Exercise

This team exercise involves development of a proposal for a performance management system applied to one of the jobs your team included in the job study exercise.
Substantive requirements of the assignment include:
1. Identifying, defining, and weighting criterion dimensions that constitute the ultimate criterion of success on the job.
2. Detail the sources of performance data and identify the potential deficiencies, contamination, and biases to which they may be prone.
3. Suggest a rating format (if appropriate) for evaluating performance.
4. Describe the appraisal process to administer the system.
5. Utilize appropriate concepts and technical vocabulary in your proposal.
6. Provide a rationale as to how this proposal furthers the aim of performance management:
a. valid;
b. comprehensive;
c. free of contamination and bias;
d. appropriately weighs essential criterion dimensions;
e. provides informative feedback for improvement;
f. and fosters perceptions of procedural and interactional justice among participants. 
Formal requirements include:
1. Three pages in business memo format.
2. All team members must ‘sign-off’ on the team memo.
3. Append a copy of the Job Study completed for that job.
Compose a proposal using appropriate concepts and technical vocabulary that addresses the requirements stated above.  
Graded on:
· Completeness
· Timely delivery on due date
· Quality of work
· Use of appropriate professional and technical vocabulary
· Good form
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