LEADERSHIP TEST (CONCEPTS, CASES)

Q1-7 10 marks, Q 8-11. 20 marks


PART 1 Do any 5 of the following (about 1 page each) 

1. Double salary?
Justify: ‘Accept the offer’

2. Wendy’s ads
Justify:  Continue to advertise

3. Bob Cummings Organic Vitamins
Justify: ‘Not proper’ to accept the gift

4. John Walker (Coach)
Justify: Suspend them for several games

5. Sadhu 
Justify: It was ok to leave him

6. Foreign Assignment (Sara & Vitam)
How might Vitam have handled this better?  Comment on the ‘distraction critique' in this context 

7. List all the distinctive ‘forms of leadership’ and write one sentence on each (e.g. servant-leadership)
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PART 2  Write out your 2+ page memorized selection from the chosen chapters, including diagram(s) where you think they would be helpful, on any 3 of the following topics

8.  GOOD leadership (i.e. the chapter on Human Goods and the ppt ‘matrix’)

9.  LEADERS (i.e. the chapter on left and right leaning aspects, and organizational influences)

10.  AUTHORITARIANS (left and right leaning aspects, ideologies etc.)  

11. DYNAMICS (i.e. the relative effectiveness of BU and TD processes)




