5770 Business Ethics SPRING 2019
Text and Readings (i) Understanding Left & Right: By Alan Singer (we use several short chapters) (ii) A few cases that will be handed out. (iii) material on http://classdat.appstate.edu. 

Course Description This is an integrative course that covers many aspects of business considered from a perspective that combines ethics politics and economics and that accordingly fosters dual-vision. 

Learning goals: (i) to reduce your stress (ii) to make you comfortable with tensions and contradictions (iii) to help you to achieve enlightenment (iv) to improve your ability to identify morally relevant aspects of situations, and (v) to learn to write expert justifications for various specified actions, in those situations.  
Assessment

(i) Class attendance & group-based participation in class 10%.  There is a sign-up register in each class.  . 
(ii) 2 written tests in-class (see below) 30% each. 

(iii) Your structured presentation of an ethics case, in the last part of the course (see discussion later) 10%

(iv) Your 4+ page write up of your presentation in Part IV of the course, later. 20%

 Nb. This class does not have a final exam 

Any student who has done a reasonable job and done all the work can expect a grade from B- to A. I feel this is justified by the quality of the written work normally done by students in this course compared to what is done in other courses that I know about in many colleges.

Class structure

Classes are structured to encourage participation and discussion.  In each class you are assigned to a group: the blues, reds.  Group representatives write the “justifications” into the projected file and these are saved by me at the end of the class, then I put them on classdat eg “Tuesday class BASF”

Tests

(i) These will be held in the class, as shown in this outline 

(ii) Time allowed 60-90 mins (to be discussed). Answer all questions

(iii) No books or material or devices are allowed in the room. Answer books are provided for you.

(iv) Tests will cover material in the section just completed, only.

(v) If you are seeking a good grade it is highly recommended that you practice in advance. Time yourself on each question to see if you can handwrite a good quality answer in the time available.    
Note:  when any case question says “justify the viewpoint…”, or states a position, this does not necessarily mean that you personally currently agree with that viewpoint, or position. You might be strongly against it. You still have to give a clear well-informed and persuasive justification of the stated viewpoint or position.  Being able to give good reasons for doing or proposing something is an important aspect of ethics.
Why is this Business Ethics class a bit different from all other classes? 

About ten years ago I began to develop an new approach to managing business ethics classes in which the class is divided up into two or three groups, each of which have to prepare distinctive written justifications for specified courses of action in (or specified interpretations of) a business case study. The new method requires and usually brings about a high level of student engagement and critical thinking in the classroom in accordance with ASU objectives.  This is indicated in the following email that I received from a WCOB student: 

“This is […] from your Tuesday 5:00 Ethics class. I just wanted to email you and let you know that I really enjoyed your class. There are some classes that I have taken that require no work and are possible just to breeze through and get an A. Yet I feel that your class was very different. I think the way you organized your class really made each student drastically more engaged than other classes I have taken. This class has improved my writing skills more than I could have ever thought. From the name of the class I figured that it may be a class that would be easy. Yet I figured out very quickly that I would really have to put a lot of effort and time into the class in order to receive a good grade and to enhance my skills as a future business leader. Anyways I just wanted to let you know how much I have enjoyed your class as well as having you as a teacher this semester. Hopefully after all of the grades are calculated, I will have earned an A- in the class. Hope to keep in contact with you as I progress through graduation and move into my job”.

Class Schedule

Part I:  Ethics & capitalism 
1. Introduction & Case: BASF (p1) 
Blues:  “we are going to abandon this plan and build somewhere else” because…

Greens: “we are going ahead but with the expensive pollution minimisation” because…  

Reds: “we are going ahead with the new plant, as planned” because. 

(groups should identify several distinct reasons or justifications. In this case, there the blue and green justifications can partly overlap)

2. book chapter / handouts: preface, intro and goods
------------------
3.  Case: Plasma International  

In class, following group discussion, the group spokespersons will present: 

Blues: “the bad publicity is grossly unfair and there is nothing wrong with what we are doing.  In fact, we should be praised”

Reds:  “Almost everything that Plasma Int. is doing (including buying blood) is immoral and disgraceful”. 

Reds & Blues: “There are some specific aspects of this business that ought to be changed, to make it more ethical..” (suggest some changes)

4 book / handouts: understandings and limits
---------------------------
5.  Case:  Joe Camel (classdat)

Blues: Outline the arguments tobacco execs can use to defend the industry (including the advertising described in the case)
Reds:  Justify the view that the entire tobacco industry should be outlawed, like narcotics.     

Blue & Red:  Sales to young people (under 18) should be illegal. 

6.  book: likes and your choice
--------------------------------------------
7.  Case:  Global profits, global headaches 

 First round

Blues:  We think that “the best way to improve working conditions is to leave markets alone” (why?)

Reds:  (i) It’s also obvious that the best ethical and practical approach is Claire’s  “150% of min. Wage”.  
Blues & Reds:  Companies and governments should work together to make the following specific improvements to the situation…(e.g. a POS-customer-to-SS-worker donation scheme?). 

8. book: your choices
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

9&10                                               REVISION SESSION & TEST 1
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>
Part II:  Invoking moral-philosophical theories in case analysis.

. We will discuss the theories in the handout and then briefly re-work some of the above cases.  This time, red/blue groups try to compose justifications that explicitly invoke aspects of the moral theories, thereby crowdsourcing (co-producing) even more well-informed arguments on each side of the issues. Questions on this part will then be included in Test 2. 

11&12. book: ethics
Re-work Global Profits by invoking the moral-philosophical theories on each side.

Part III:  Cultural aspects of business ethics 
We will do a selection from: 

Italian Tax
First round

Blues: The American general manager behaved unethically by filing “American style”

Reds & Greens: The American general manager behaved ethically by filing “American style”

Second round

Blues: we think that tax is fundamentally a bad idea. A $ spent on corporate philanthropy programs is much more likely to serve the public good than a $ of corporate taxes paid.

Reds: We think that a $ of corporate taxes paid to an elected government is much more likely to serve the real public good than a $ spent on corporate philanthropy.

book: genders, distractions
Foreign Assignment 
Blues: We think Ms. Strong (Sara) should just play the game, as explained by Mr Vitam. 
Reds: Ms Strong should just quit the bank right now. 
Gift giving and the African Elder

Justify a decision to give a gift that meets the 3 criteria.

Justify a decision not to give any gift

Motorola in Russia (on classdat)

Blues: Paying the $10 is the right thing to do, because… 

Greens & Reds:  They should not have paid the $10 because…

The Oil Rig case


Blues: there is nothing wrong with the situation described in the case. It is being managed well.

Reds: The Rig operating company should fully integrate the ex-pats and Angolans, because… 
(e.g. “this case typifies the injustice and evil of global capitalism: global extractive industries that colonize, exploit and pollute in the interests of an elite”...etc.) 

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>
17 &18                                        REVISION SESSION & TEST 2
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

Part III:  Your structured presentation of any business-ethics case. 

Chose any business-ethics case or episode from a book, a magazine, newspaper or website, or a movie or suitable videogame. It’s not too hard to find one. However, don’t use any of the cases in this outline, or the course textbook, or cases that you have done in another course; find a different one.  

(i) Summarise and narrate the main points of your case, including diagrams (ppts) or pictures.
(ii) Identify the ethical issues in the case and discuss them with systematic reference to each of the four “partitioned sets” in turn, that is: HGs (goods), KLMBS (limitations), MPT (theories) & TRBC (components)
(iii) Then, at the end of the course, hand in your 4+ pages (single space 11pt, with diagrams) write-up of your case.

Presentation and write-up are graded. 
Additional cases

6  What price safety? (DW p433-6)  (culture &  ideology) 

Reds:  Stan (head of HR) should do nothing now. 

Blues:  Stan should “buy out” Tommy and Victor.  

7   United wins approval to dump pension plans  (DW p363) justice, inequality
Blues: By securing the deal with the pension agency the senior management were showing good leadership under the circumstances and doing what was “necessary’ (refer to Right-components)

Reds: If Glenn Tilton (CEO) was a good leader, the first thing he would do is cut his own $4.5m retirement plan to match the employees, then reduce his salary greatly, and thus save the company millions. (refer to Left-components)

ASU Course Regulations

1. Registration: "It is the responsibility of the student to be sure she or he is officially registered for this course.  Students who are not officially registered should not expect to be added late."

2.  Disabilities: Appalachian State University is committed to making reasonable accommodations for individuals with documented qualifying disabilities in accordance with the Americans with Disabilities Act of 1990, and Section 504 of the Rehabilitation Act of 1973. Those seeking accommodations based on a substantially limiting disability must contact and register with The Office of Disability Services (ODS) at http://www.ods.appstate.edu/ or 828-262-3056. Once registration is complete, individuals will meet with ODS staff to discuss eligibility and appropriate accommodations.

3. Academic Integrity: As a community of learners at Appalachian State University, we must create an atmosphere of honesty, fairness, and responsibility, without which we cannot earn the trust and respect of each other. Furthermore, we recognize that academic dishonesty detracts from the value of an Appalachian degree. Therefore, we shall not tolerate lying, cheating, or stealing in any form and will oppose any instance of academic dishonesty.  This course will follow the provisions of the Academic Integrity Code, which can be found on the Office of Student Conduct Web Site: www.studentconduct.appstate.edu.

4. Excused absences for religious observation will be granted in accordance with Appalachian State policy.
