International Team Management Exam
June 2019
Answer five (5) questions of the questions listed below. Each question is worth 20 points.
1. Why is societal culture often described as an iceberg? Explain and provide an example.

2. Explain the cultural dimension of power distance (high vs. low power distance) and its role in cross-cultural leadership/management. 

3. What is the difference between cultures that support “achievement” versus those that support “ascription”? Explain and provide an example of how this may affect people in organizations/teams.
4. Your colleague is traveling to China to conduct a negotiation on behalf of your employer. Based on what you have learned in this class about Chinese cultural values and negotiation, what four (4) pieces of advice would you offer? Explain in detail.

5. Bribery is considered unethical and illegal in many nations. What arguments would you offer for more leniency regarding bribery and what arguments would you offer for stricter regulations? Offer at least one argument for each perspective and support your answer in detail.
6. What are the benefits of using international teams? What are the challenges? Name at least two (2) benefits and two (2) challenges and explain.
7. Oertig and Buergi make some recommendations regarding the performance of virtual teams. What are three (3) suggestions that they make regarding way in which virtual team performance can be enhanced.

8. What are the benefits and challenges associated with staffing key positions with PCNs (in an ethnocentric approach to staffing)? Name at least two (2) benefits AND two (2) challenges. 
