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1. What are some of the forces driving economic global integration for MNCs? Name at least four (4) and explain.

2. What are some of the characteristics that characterize a globally minded manager? Name at least four (4) and explain.

3. MNCs often face a challenge to balance global integration with local responsiveness. Explain what this means and why this occurs.

4. Why is societal culture often described as an ice berg? Explain and provide an example.
5. Define national culture and explain at least three (3) of the cultural dimensions along which cultures are differentiated.

6. Explain the cultural dimension of context (high vs. low context cultures) and its role in cross cultural communication and negotiations. 

7. Explain the cultural dimension of power distance (high vs. low power distance) and its role in cross cultural leadership/management. 
8. Explain the cultural dimension of individualism vs. collectivism and its role in cross cultural leadership/management.

9. What is the difference between cultures that support “achievement” versus those that support “ascription”? Explain and provide an example of how this may affect MNCs.

10. What is the difference between cultures that support “universalism” versus those that support “particularism”? Explain and provide an example of how this may affect MNCs.

11. Your colleague is traveling to China to conduct a negotiation on behalf of your employer. Base on what you have learned in this class about Chinese cultural values and negotiation, what four (4) pieces of advice would you offer? Explain.

12. Bribery is considered unethical and illegal in many nations. What arguments would you offer for more leniency regarding bribery and what arguments would you offer for stricter regulations? Offer at least one argument for each perspective and support your answer.
13. What is a corporate “code of conduct”? How would you ensure that the code of conduct in your organization is a meaningful one? Explain.

14. What control mechanisms (formal and informal) can MNEs use when expanding overseas? Discuss, in detail, at least two (2) formal and two (2) informal control mechanisms.
15. Of the four approaches to international staffing, define the Ethnocentric and the Polycentric approaches. Name at least two (2) advantages and two (2) disadvantages for each. 

16. Of the four approaches to international staffing, define the Regiocentric and the Geocentric approaches. Name at least two (2) advantages and two (2) disadvantages for each. 

17. What are some of the advantages and disadvantages of using PCNs and HCNs? Name at least three (3) advantages and three (3) disadvantages for each. 

18. How can MNCs benefit from using international assignments? What is the rationale of using international assignments? Name at least three (3) reasons.
19. Traditional expatriate assignments are sometimes replaced with virtual assignments. What are some of the advantages and challenges/disadvantages of virtual assignments? Name and explain at least three (3) advantages and three (3) disadvantages.
20. What are the typical roles of the expatriate? Name at least three (3) and explain in detail.
21. How is expatriate failure defined and what are the costs associated with expatriate failure? Define and name at least two (2) direct costs and two (2) indirect costs.
22. What are the most common causes of failure in expatriate assignments? Name at least four (4) different causes of failure and explain what organizations can do to overcome each of these challenges.
 

23. What should be the selection criteria for expatriates? Name at least four (4) and explain.
24. What should be included in expatriate training programs? Name at least three (3) components and explain why they are important.

25. How important is it for expatriates (PCNs / TCNs) to speak the language of the host country? What are the variables that would make this skill more and/or less important? Explain and discuss.  

26. How important is it for HCNs to speak the corporate language? What are the variables that would make this skill more and/or less important? Explain and discuss.  

27. What are the benefits of using international teams? What are the challenges? Name at least two (2) benefits and two (2) challenges and explain.
28. How can organizations facilitate the re-entry (repatriation) of expatriated employees? Name at least four (4) strategies and explain.
29. What are some of the main challenges faced by repatriated employees? Name at least four (4) different challenges (personal and/or professional) and explain.
30. What is the role of mentoring in effective repatriation? When should mentoring start and end? Explain in detail.

31. What allowances are considered in creating compensation packages for expatriated employees? Name at least five different allowances (5) and explain why they are offered. 
32. What adds complexity to subsidiary performance management in the international context? Name at least four (4) variables and explain.
