Possible Exam questions for International Team Management
June 2018
1. What are some of the forces driving global integration for MNCs? Name at least four (4) and explain.

2. What are some of the characteristics that characterize a globally minded manager? Name at least three (3) and explain.

3. MNCs often face a challenge to balance global integration with local responsiveness. Explain what this means and why this occurs.

4. Why is societal culture often described as an ice berg? Explain and provide an example.

5. Define national culture and explain at least three (3) of the cultural dimensions along which cultures are differentiated.

6. Explain the cultural dimension of context (high vs. low context cultures) and its role in cross cultural communication AND negotiations. 

7. Explain the cultural dimension of power distance (high vs. low power distance) and its role in cross-cultural leadership/management. 

8. Explain the cultural dimension of individualism vs. collectivism and its role in cross-cultural leadership/management.

9. What is the difference between cultures that support “achievement” versus those that support “ascription”? Explain and provide an example of how this may affect people in organizations/teams.
10. What is the difference between cultures that support “universalism” versus those that support “particularism”? Explain and provide an example of how this may affect people in organizations/teams.
11. Your colleague is traveling to China to conduct a negotiation on behalf of your employer. Based on what you have learned in this class about Chinese cultural values and negotiation, what four (4) pieces of advice would you offer? Explain.

12. Bribery is considered unethical and illegal in many nations. What arguments would you offer for more leniency regarding bribery and what arguments would you offer for stricter regulations? Offer at least one argument for each perspective and support your answer in detail.
13. What is a corporate “code of conduct”? How would you ensure that the code of conduct in your organization is a meaningful one? Explain.

14. English is becoming the lingua franca of international business. What are some of the implications this has for native English speakers as well as those for whom English is a second language? Explain in detail.

15. What are the benefits of using international teams? What are the challenges? Name at least two (2) benefits and two (2) challenges and explain.
16. What are the benefits of using virtual teams? What are the challenges? Name at least two (2) benefits and two (2) challenges and explain.
17. Some international organizations chose the “Matrix” organizational structure. What are the benefits of using this structure (how is it better than other structures like product/division structure or functional structure)? Are there some challenges associated with it? Name at least (1) one benefit and (1) one challenge and explain in detail.  

18. What control mechanisms (formal and informal) can multinational organizations use when operating across borders? Discuss, in detail, at least one (1) formal and one (1) informal control mechanism.
19. How are groups different from teams in the organizational setting? Name at least two (2) ways in which groups and teams differ and explain.

20. What are the benefits of using teams in the organizational setting? Name at least three (3) benefits that can positively affect the performance of teams. 

21. What are the potential challenges when organizing employees in team-based work structures?  Name at least three (3) challenges that can negatively affect the performance of teams. 

22. Describe the stages of team development (Forming, storming, norming, performing). What is characteristic of each step AND what is the desired outcome of each step?
23. Name and explain at least four (4) ways in which organizational team leaders can do to help teams become effective?  

24. Building trust in teams is essential. What are at least three (3) ways in which teams leaders and team members can gain others’ trust?  

25. How can cultural differences affect team decision making? Provide at least two (2) examples and discuss how specific cultural differences can hinder decision making in an international team context.
26. Leadership of cross-cultural teams can be very challenging. What are three (3) aspects that can contribute to the effectiveness of cross-cultural team leadership? Explain in detail.

27. What suggestions would you give to a team leader regarding the way to give feedback to team members? List at least three (3) feedback suggestions.
28. Multinationals often rely on virtual teams. What is a virtual team and what are some advantages of using virtual teams? List at least two (2) advantages and explain.

29.  Multinationals often rely on virtual teams. What is a virtual team and what are some disadvantages of using virtual teams? List at least two (2) disadvantages and explain.

30. Oertig and Buergi make some recommendations regarding the performance of virtual teams. What are three (3) suggestions that they make regarding way in which virtual team performance can be enhanced.
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Please answer four (4) of the following questions in detail!

(1) Define national culture and explain at least three (3) of the cultural dimensions along which cultures are differentiated.
(2) What are the benefits of using virtual teams? What are the challenges? Name at least two (2) benefits and two (2) challenges and explain.
(3) What control mechanisms (formal and informal) can multinational organizations use when operating across borders? Discuss, in detail, at least one (1) formal and one (1) informal control mechanism.
(4) Name and explain at least four (4) ways in which organizational team leaders can do to help teams become effective.

(5) Building trust in teams is essential. What are at least three (3) ways in which teams leaders and team members can gain others’ trust? Explain. 

(6) Oertig and Buergi make some recommendations regarding the performance of virtual teams. What are three (3) suggestions that they make regarding way in which virtual team performance can be enhanced? Explain.
